NOMIUMTUKA PYKOBOACTBA B OBJIACTU KAMECTBA

MAO «KM3» npon3BoauT 1 NOCTaBNAET rasoBble UeHTpudyrv ans npeanpusTtuii Fockopnopauum «Pocatomy.

FmasHon ctpaternyeckon uensko MAO «KM3» B obnactu kayecTtBa sABNsieTcs
NOCTOSIHHOE MOBLIWEHWEe YPOBHA KayecTBa NpPOAYKUUM, HanpaBfeHHoe Ha
MaKCcMManbHoe yaoBneTBopeHue notpeburtenein, nossonsouee pacWUpPUTbL PbIHKK ¢
obecneyuTb yCTOMYUBOE pa3BUTUE fOoYepHero obwecTea.

OesatenbHocTb NMAO «kKM3» B o6nacTtu kayecTtBa OCHOBbLIBAeTCA Ha NPUHUMNAX:

nuaepcTea U NPUBEPXEHHOCTU PYKOBOACTBA ynpasnaTh aestensHocTblo MAO «KM3» B cootBeTcTBUM C TpeboBaHuaMuU
crangaptos ISO 9001(TOCT P UCO 9001), TOCT P UCO 19443, MATATO ans ycCTOMWYMBOrO NoOAAEpXKaHUs U
NOCTOSIHHOTO COBEPLUEHCTBOBAHWA CUCTEMbl MeHegxmeHTa Ana obecneyeHuss 6e30nacHOCTM, OTBETCTBEHHOCTU
nepcoHana 3a 6e30nacHOCTb U Ka4eCTBO NPOAYKLUK; ,

M3rOTOBMEHNSI  BbICOKOKAYECTBEHHOW W KOHKYPEHTOCMOCOOHOW  npoaykuuu, CcooTBeTcTByowen TpeboBaHuam
noTpebutens u cTpemneHus onpasaaTth U NPEB30ATU UX OXUAAHUS B OTHOLLUEHMM BE30NacHOCTV U KayecTBa NPOAYKLUK;

obecneyeHns COOTBETCTBMA NPOAYKLUMUM W NPOLIECCOB €€ U3roTOBNEeHUs TpeboBaHWsM POCCUIICKOrO 3aKOHOAATENbCTBRA,
HOPMaTUBHON, TEXHUYECKOW U ApYron AOKyMeHTauuu, ¢ yyetom TpeboBaHui notpebutenen;

NPpUMEHEHNA Ha AeﬁCTBYIOLLIMX W BBOAMMbBIX NPOM3BOACTBAX TEXHONMOrM4Yeckux npoueccos, MeToaAuMk W CpeacTts
U3MEepeHun, MeToAoB KOHTpONA, obecneumBalowmx OOCTUXKEHUE 1 noaaepxaHume Kadecrsa npoaykKuuwu,
obecneunBatoLyero ee KOHKypeHTOCI'IOCO6HOCTb;

NOCTOAHHOIO COoBEpLUEHCTBOBAHUA NPpON3BOACTBA HA OCHOBE MOHUTOPUHIa U aHanuia Ka4ecTsa,

NPUMEHEHUs1 CUCTEMHOrO U KOMMMEKCHOro NoAxoAa, OCHOBAHHOTO Ha COBPEMEHHbIX MeToAax aHanusa pUCKOB U
BO3MOXHOCTEN;

obecneyeHns 6eaonacHOCTV AEMCTBYIOLUMX NPOU3BOACTB, PELLEHUS PaHEE HAKOMMEeHHbIX NPoBnem, NpoBeAEHNsI OLEHKM
BNUSIHUS NNAHUPYEMON AEATENBHOCTU Ha 0BecneyYeHne kauecTsa NpoayKUuu;

OTKPBLITOCTW M AOCTYNHOCTU MH(OPMALUK NO Ka4yecTBy, KynbType 6e30nacHOCTU U KOHCTPYKTUBHOTO B3aUMOAENCTBUS C
noTpebuTensmmn NpoAyKUMM 1 0BLLECTBEHHOCTbIO.

OcHoBHbIE HanpaefieHUs NOJSIMTUKU pyKoBOACTBa B obnacTtu kayecrBa:

obecneyeHne pesynbTaTMBHOrO (PYHKLMOHWPOBAHUA W NOCTOSIHHOTO YNYYLIEHUSt CUCTEMbl MEHEAXXMEHTa KayecTBa B
cooTBetcTBUM Cc TpeboeaHnusmm ISO 9001 (FOCT P UCO 9001), TOCT P UCO 19443, MAFAT3 GSR Part 2,
MAIATO GS-G-3.1;

pa3paboTka, BHEApPEHWE U MOAEepPHU3aUMs TexHonorui, obopyaoBaHnUs, METOAUK U CPEACTB U3MEPEHWA, Matepuanos u
KOMMAEKTYIOWMX AN Npou3BOACTBA NpoAyKuuK, obecneymBalolMxX BbIMONHEHME HACTOALWMX W NNaHUPyeMbIX
TpeboBaHuit notpeburens;

coKpallieHue Cry4YaeB BbISIBNEHUS| HECOOTBETCTBYIOLLEN NPOAYKLMW MyTEM NOCneAoBaTeNbHOMO aHanuaa NepBONpPUYMH,
pa3paboTku NnaHa KOPPEKTUPYIOLUX AENCTBUN N KOHTPONS Pe3ynbTaTos;

HenpepbiBHas peanu3auuns nnaHoB 3EeKTUBHOCTU KOHTPOMS KAa4ecTBa NpoAyKUNK;

NOCTOSIHHOE COBEPLUEHCTBOBAHUE AEATENbHOCTW, HanpaBfeHHOe Ha HenpepbiBHOE YNyyleHue Kayectsa npoayKuuu,
OKa3biBaeMbIX YCNyr, OCYLIECTBMSIEMbIX BUAOB AEATENbHOCTM npu GesycnosHoM npuoputete obecneyeHus
6e30nacHOCTU NPOU3BOACTBEHHbLIX KOMNIEKCOB W Pa3BUTUA NPOYHOI KynbTypbl 6€30NacHOCTY;

NPUMEHEHNE COBPEMEHHbIX METOAOB aHanu3a PUCKOB W BO3MOXHOCTEA [ANs NPOrHO3MPOBAHUS, NNaHWPOBAHUS,
ynpasneHus AenCTBYIOWUMN NPOU3BOACTBEHHBIMU NpoLeccaMn U BUAAMN AEATENBHOCTU U UX U3MEHEHUN NPU NPUHATUK
peLleHuni;

COBEpLIEHCTBOBaHNE WH(MOPMaLMOHHO-aHanUTU4yeckux cuctem cbopa, yyeta, MOHUTOPWUHra, aHanuia, obmeHa,
NpeAcTaBNeHns U XpaHEeHUs AaHHbIX NO Ka4ecTBy NPV U3rOTOBMEHUM W SKCNNyaTauum NpoayKUuK;

COBEpLUEHCTBOBAHME HOPMATUBHOW Ba3bl MHTErPUPOBAHHOW CUCTEMbI MEHEAKMEHTA NyTeM pa3paboTKU/KOPPEKTUPOBKN
cTaHaapToB TOMNMMBHON KOMMaHWM U CTaHAAPTOB NPEANPUATUSA ANS BHEAPEHUS COBPEMEHHbBIX METOAOB U UHCTPYMEHTOB
KOHTPONSA Ha BCEX CTafMUSX XU3HEHHOrO LMKNa NpoAyKUuu;

co3flaHne eauHoOW opraHu3aunoHHon n uHgopmaumoHHon cpeabl NMAO «KM3» u AO «TBO3Jl», HanpaBneHHoOW Ha
obecneuyeHne achHEKTUBHOIO KOHTPONSA W yNPaBNeHUsi Ka4eCTBOM NPOAYKLMUH;

BblAeneHne pecypcos, Heobxoaumbix Ansi obecnevyeHns kayecTsa BbiNyckaeMon NpoAyKUMK, BKNOYas Kaapbl, UHAHCHI,
TexHonoruw, obopynosaHue, ycnosus Tpyaa u bnaronpustHyio cpeay;

obecneyeHne NOCTOSIHHOrO COBEPLUEHCTBOBAHWUA 3HaHWW W NpodeccuoHanbHbix HaBbikoB nepcoHana MAO «KM3» B

ccepe M3roToBneHus, KOHTPONA, ynpasneHnsa Ka4eCTBOM APDOAYKUUKN, COXpaHEeHUe HakonmeHHoro onbiTa, cneunanbHbiX 1
KPUTUYECKWN BAXKHbIX 3HAHUNA.

Boicwee pykosoactBo [MAO «KM3» 2 Ha cebsa obasatenbcTBO obecneynTb peanusaunio U
noaaepXXaHue B akTyanbHOM COCTOSIHUM v TUKW.
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